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DeVry Library Resources 25 Libraries. 24/7 Access.

DeVry University Library Services is your
partner on the path to academic excellence
and lifelong learning. With 25 branches
across North America, and a vast collection of
ebooks and articles available anytime from
the web, we are always right where you need

ABOUT US

LIBRARY FA( Journals and Periodicals

PEOPLE AND PLACES LexisNexis new! Provides access to over 10,000
full-text news, business, and legal publications.

BESCARCH HELP Includes company dossiers for detailed company

ASK-A-LIBRARIAN icfg(r;r;rgarteizncznmdpzr;?ggs:eﬁgrr;%rgmsa;ec;ﬁﬁl;(i)teria us to be. Our expert librarians are available in
! bt /S person, or online through the Ask-a-Librarian ]
G oto th e cam pu CONTACT US Provides access to Shepard's Citations® senice | ¢at senvice, to assist with your research and

for all federal and states court cases backto 1789.
Contact your local library or use the Ask a
Librarian service to getthe username/password.

information needs.

website at
http://library.devry.edu
Click on theBusiness

Plans Handbooknk.

EBSCOhost offers full-text access to articles in all subject areas. EBSCOhost is the primary tool we use
to support student learning. Watch a training video to learn more. About EBSCOhost. Learn how to use
EBSCO.

CINAHL/MedLine is 3 comprehensive source for nursing and health-related literature. Learn how to use
CINAHL

Business and Career Information

Gale/Cengaqe Business Plans Handbook new! A collection of business plans compiled by
entrepreneurs seeking funding for small businesses in North America. Includes a business plan
template, two fictional business plans, a listing of organizations, agencies, and consultants. Contact
your local library or use the Ask a Librarian service to getthe username/password.

IBISWorld new! The country's most comprehensive collection of Industry market research reports,
including company reports on aver 8,000 publically held companies. The Global Industry reports present
opportunities and threats for business in a broad range of industry sectors. Contact your local library or
use the Ask a Librarian service to getthe username/password

ProQuest ABIINFORM Global new! Covers business conditions, management techniques, business -
€ Intemet | Protected Mode: Off vy B10% v
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Library Database Access instructions

Please login to access the library databases. /
Students use your DSI number (with a capital D) and your YYYYMM of birth as your password.
Faculty and staff use your DSI number and MMYYYY of hire.

Your DSI# D00000000000

Please enter your password Ty

[If you are unable to gain access, please re-type your DSI number carefully.
If you continue to experience log-in difficulty, contact us]

© 2008 DeVry University. All rights reserved.

Privacy Policy
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Students use your DSI number (with a capital D) and your YYYYMM of birth as your password.
Faculty and staff use your DSI number and MMYYYY of hire.
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Internet Café Business Plan
WIRED BEAN

i, |

345 Pine St.
Salem, OR 54228

This business plan for an Internet and coffee café is an excellent example of an owner considering all aspects of starting up from competition to financing and investment to promotion. As a
well- rounded plan, this one provides a good checklist for other entrepreneurs to use in completing their own plans. Note the clear language, choice of location (low competition), and
consideration of all costs. This plan was compiled using Business PlanPro, by Palo Alto Software ©.

EXECUTIVE SUMMARY Choosing a full text document takes you to
COMPANY SUMMARY .

SERVICES the Business Plan.

MARKET ANALYSIS SUMMARY

STRATEGY AND IMPLEMENTATION SUMMARY

MANAGEMENT SUMMARY

FINANCIAL PLAN

Page 210 | Top of Aricle

EXECUTIVE SUMMARY

Wired Bean, unlike most cafes will provide a unique forum for communication and entertainment through the medium of the Internet. Wired Bean, and cafes like it are the answer to an
increasing demand. To provide to the general public: (1) access to the methods of communication, and volumes of information now available on the Internet, and (2) access at a cost they can
afford and in such a way that they aren't socially, economically, or politically isolated. Wired Bean's goal is to provide the community with a social, educational, entertaining, atmosphere for
world wide communication.

This business plan is prepared to obtain financing in the amount of $33,290, to begin work on site preparation and modifications, equipment purchases, and to cover expenses in the first year
of operations. The approved financing from the Oregon Economic Development Fund consists of 72% percent of the total borrowing. This debt will be retired within 36 months. They will
donate equity of $24,000 that will be cleared at the end of 36 months. Dividends will be paid quarterly on the outstanding equity.

Wired Bean will be incorporated as an LLC corporation. This will shield the owner Peter Jones, and the three outside investors, Jerry Thomas, Jack Simmons, and Gary St. Clair, from issues
of personal liability and double taxation. The investors will be treated as shareholders and therefore will not be liable for more than their individual personal investment of $6,000 each. The
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Management Summary

Wired Bean is owned and operated by Mr. Peter Jones. The company, being small in nature, requires a simple organizational structure. Implementation of this organizational form calls for the
owner, Mr. Jones, to make all of the major management decisions in addition to monitoring all other business activities.

Personnel Plan

The staff will consist of six, part-time employees working thirty hours a week at $5.50 per hour. In addition, one full-time technician (who is more technologically oriented to handle minor
terminal repairs/inquiries) will be employed to work forty hours a week at $10.00 per hour. The three private investors, Jerry Thomas, Jack Simmons and Gary St. Clair will not be included in
management decisions. This simple structure provides a great deal of flexibility and allows communication to disperse quickly and directly. Because of these characteristics, there are few
coordination problems seen at Wired Bean that are common within larger organizational chains. This strategy will enable Wired Bean to react quickly to changes in the market. In the future, a
full-time manager will be employed.

Personnel Plan

Job title 1996 1997 1998

Onwner $24.000 $36,000 S48,000

Part Time | $7.920 $8,138 S840 ==
Par Time 2 §7.920 §8,158 8,400 L ’
Part Time 3 §7.920 $8,158 8402 . . . . . :
Par Time 4 $7920 8158 8402 Click View PDF to make the statistics noticeable

Part Time 5 $7.920 S8,158 S8A

Pant Time 6 §7.920 $8.158 S8

Technician $15,360 $15.821 S16,295

Other 50 S0 S0

Subtotal S86,880 S100,766

View PDF

[r+ o lsnnr lsnn= l+nnn




w Gale Virtual Reference Library Document - Mozilla Firefox . 0. i ‘- -

File Edit View History Bookmarks Tools Help

@D' c A Q { http://find.galegroup.com/gvrl/retrieve.do?contentSet=EBKS8tresultList Type=RESULT_LIST&qrySerld=Locale(en%2C%2C)%3AFQE%3D(TX%2CNone%2C11)coffee+c '{:;’ 2 | ':" Google P ‘
2 Most Visited | | Getting Started 5 Latest Headlines
‘ __| Library Databases X ’ E Gale Virtual Reference Library Do... X ‘T{ ‘T
Gale Virtual Reference Library o Preferences | Change Databases | Logout ;l

0 InfoMark @ Print 9 E-mail H Download /ﬂ Marked tems (O Previous Searches [ Dictionary Title List 0 Help Il
Basic Search | Advanced Search <

Results = Document

Quick Search Results for Basic Search: (TX (coffee cafe))

Fing: You canemail, Print, Mark, or Download page.

Reference
l:l within this publication i
(9 all volumes s P 1
O e [ wark Citation information Pevions  Article 1 of 4@ texth
:
Traduza paraoutra lingua.
Internet Café Business Plan.

Business Plans Handbook. Eds. Kristin Kahrs and Paul R. Kahrs. Vol. 5. Detroit: Gale, 1998. p209-221.

Document links: 13 PDF Pages | How to Cite | Source Citation | iSpanish m .
eBook links: About this Publication | eTable of Contents | eBook & Trad uisez danS une autre Iang ue.
Library links: | French /

iJapanm

j German
Full Text: COPYRIGHT 1998 Gale Research, COPYRIGHT 2006 Gale, fakay

| Portuguese

| Chinese (Simpified)

Korean

Page 209

Internet Café Business Plan
WIRED BEAN

345 Pine St

Salem, OR 54228

This business plan for an Internet and coffee café is an excellent example of an owner considering all aspects of starting up from competition to financing and investment to promotion. As a
well- rounded plan, this one provides a good checklist for other entrepreneurs to use in completing their own plans. Note the clear language, choice of location (low competition), and
consideration of all costs. This plan was compiled using Business PlanPro, by Palo Alto Software ©.
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